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Statement of Faculty Senate Action:

FWDC 6: Revise Merit Evaluation Categories
Faculty Handbook Section 3.4.3
Effective Date: Immediately
Summary: These proposed handbook changes update the merit evaluation categories
Rationale: The current annual evaluation categories, given that there are five, limit the ability to

adequately reward faculty who meet expectations. We recommend deleting the “exceptional” category
given the inherent inequities in the way it has been awarded.

3.4.3 Merit Evaluation Categories (SD9018S SD5713S SD2412S)

Each category of faculty activity is evaluated relative to minimum expectations, as defined in Section
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Improvement Plan Needed: This category is for faculty members who fall well below the
minimum expectations in either teaching, service, or scholarship/scholarly or creative activity as
defined in_Section 3.3.3. Faculty members in this category are not eligible for merit-based salary
increases.

Some Attention Needed: This category is for faculty members who are slightly below meeting
minimum expectations in teaching, service, or scholarship/scholarly or creative activity as defined
in Section 3.3.3.

Meets Expectations: This category is for faculty members who are meeting minimum
expectations in teaching, service, and scholarship/scholarly or creative activity as defined
in _Section 3.3.3.

Exceeds Expectations: This category is for faculty members who exceed expectations in
teaching, service, or scholarship/scholarly or creative activity while meeting expectations in the
other category.

A faculty member with Professional Development Leave, an endowed Professorship, or any other
assignment which removes him-erher them from any teaching responsibilities will be expected to have
correspondingly greater accomplishments in scholarship and scholarly or creative activity and/or service
to compensate for a lighter teaching load.
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