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Statement of Faculty Senate Action:

FWDC 12: Replacing Guiding Concepts with the Strategic Plan
(Revision to SD3201S) (Faculty Handbook 1.3.3)

Effective date: Immediately

Summary:
This document replaces the reference to UNC Asheville’s Guiding Concepts with the UNC Asheville
Strategic Plan as the operating principles which guide our collective decisionmaking.

Rationale:

The university strategic plan was adopted by the Board of Trustees in June 2008 after a two-year
campus-wide planning process. It superseded the Guiding Concepts adopted in 2001. This insertion is
long overdue.

1. Delete Section 1.3.3:
1.3.3 Guiding Concepts (Adopted by the Board of Trustees on 3/11/01.) (SD3201S)

Note: These guidelines should be reviewed no less than every five years. They shall be subject to change by
two-thirds vote of the Board of Trustees.

The University of North Carolina at Asheville provides a superior liberal arts education for well-prepared
students who are committed to learning and personal growth. Through this education the university aims to
develop students of broad perspective who think critically and creatively, communicate effectively, and
participate actively in their communities. The ultimate aim of the university is to provide students the best
possible opportunity to acquire the skills, knowledge, and understanding necessary to pursue their goals, to
find meaning in their lives, and to take their places as contributing citizens of a changing society. In light of
these aims, the following concepts guide UNC Asheville.

Who We Are

l. Liberal Arts

Education at UNC Asheville is solidly grounded in the liberal arts. A liberal arts foundation provides the surest
means of enabling students to develop in a manner consistent with the aims of the university. In accordance
with its designation as North Carolina's public liberal arts university, and consistent with the Carnegie
Classification, at least half of all UNC Asheville degrees are awarded in the liberal arts and all degrees are


http://www.unca.edu/facultysenate/y0001/SD3201S.htm

infused with the liberal arts. The centerpiece of General Education at UNC Asheville is its nationally-recognized
Humanities Program, which examines what humanity has achieved, desired, and believed over several
thousand years of recorded history, and how these concerns and passions influence today's world.

. Diverse and Collaborative Community

The community of students, faculty and staff that is UNC Asheville is diverse and collaborative. UNC Asheville
graduates will live and work in an increasingly diverse world. Those who would contribute to such a world
must be aware of and sensitive to human diversity, and be able to work with those whose perspectives and
backgrounds are not their own. Through a diverse and collaborative community, UNC Asheville recognizes and
celebrates human diversity, while preparing students for the future. In order to facilitate collaboration, and
especially collaboration among faculty and students, UNC Asheville is small by choice, seeking no more than
3500 students, with a constantly increasing proportion of residential students.

lll. Environmentally Responsible

UNC Asheville is environmentally aware and responsible. The UNC Asheville campus is the home of more than
1100 residential students and the place where approximately 4000 additional members of the UNC Asheville
community spend many of their waking hours. As such, their well being is affected by the quality of the UNC
Asheville environment. Through environmental awareness and responsibility, UNC Asheville provides a
campus that supports the well being of the UNC Asheville community and serves as an example for others.

IV. Commitment to Excellence and Continuous Improvement
Commitment to excellence in liberal arts education and continuous improvement in all things is characteristic
of UNC Asheville life. These commitments focus the efforts and broaden the understandings of the members
of the UNC Asheville community so as to best provide for the learning and personal growth of students.

What We Do
V. Emphasis on Learning
Undergraduate learning is the highest priority of UNC Asheville and the continued learning of faculty and staff
is supported. Undergraduate learning, because it profoundly affects the intellectual development of students,
is the highest priority of UNC Asheville. To assist in this development, the continued learning of faculty and
staff is also supported. Consistent with learning on a human scale, classes at UNC Asheville are small enough
to allow active involvement and large enough to encompass diverse perspectives.
VI. Support of Personal Growth
Undergraduate personal growth is strongly supported and the personal growth of faculty and staff is
supported. Undergraduate personal growth, because it profoundly affects the overall development of
students, is strongly supported by UNC Asheville. To assist in this development, the personal growth of faculty
and staff is also supported.

How We Do It

VII. Primary Focus on Teaching

Teaching is the primary focus of UNC Asheville faculty and interdisciplinary teaching is encouraged. Teaching



contributes directly to the learning and personal growth of students. Interdisciplinary teaching is encouraged
because the ability to connect different areas of knowledge is one of the highest expressions of the intellect,
and faculty who demonstrate this ability help students to make such connections themselves.

VIII. Creative, Scholarly and Collaborative Activity

Creative, scholarly and collaborative activity are integral parts of UNC Asheville life, and activities involving
students are especially valued. These activities, by the new knowledge and perspectives they bring about,
contribute to the learning and personal growth of the UNC Asheville community and to the larger
communities of which UNC Asheville is a part. UNC Asheville's Undergraduate Research Program is a
nationally-respected expression of student scholarship and collaborative learning.

IX. Co-curricular Experiences

UNC Asheville provides diverse co-curricular experiences and helps create new ones. Co-curricular activities
provide experiences and help form relationships that powerfully affect the personal growth of students. These
activities, like the students they serve, are varied and ever changing.

X. Community Involvement

UNC Asheville is involved in the community. Community participation is a responsibility of a public university
that contributes to the community while simultaneously enhancing the learning and personal growth of those
involved.

XI. Lifelong Relationships with Graduates

UNC Asheville has lifelong relationships with its graduates. Learning and personal growth are the pursuits of a
lifetime, not only of the college years. UNC Asheville seeks to contribute to the continued learning and
personal growth of its graduates through lifelong relationships. These relationships, through the opportunities
they provide, help provide for the learning and personal growth of current students.

2. Replace with:
1.3.3 Strategic Plan (Adopted by the Board of Trustees in June 2008)

The UNC Asheville strategic plan is oriented toward the university becoming the standard of excellence
in public undergraduate education. Its preface states that, “Our way of practicing the liberal arts
embraces the centrality of learning, rigorous undergraduate research & scholarship, creative expression,
exemplary teaching, and an informed commitment to serving our community and to leading our
complex world” by emphasizing public responsibility, liberal arts education, and long-term sustainability.
It is focused on students, with the aim that UNC Asheville students “develop an inquisitive,
interdisciplinary, engaged way of life in a vibrant university community which is just, collaborative, and
increasingly diverse.”

For more details on objectives within the strategic plan, visit the UNC Asheville strategic plan website.
Specific benchmarks for assessing progress in achieving the objectives of the strategic plan are also
published on the UNC Asheville website.
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