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Summary: This change will provide ILS subcommittees with more options for scheduling meetings
in which all appointed members can participate. The impact will be a positive one given that
subcommittees will be able to complete work more efficiently and effectively.

Rationale: ILS is now a well-established university program, and effective and efficient procedures
for the work of the subcommittees have been established. Therefore, large subcommittees are no
longer needed, particularly for the Writing Intensive Subcommittee (which currently has nine
members). Given the ever- increasing demands on faculty time, it has become increasingly difficult
to find times when all committee members are free for regular committee meetings, so smaller,
more streamlined committees are desirable.

1. Delete: from Faculty Handbook under Section 10.3.8 the final paragraph in the section
entitled “Structure:”

The paragraph currently reads as follows:

Members of intensive subcommittees are appointed by Faculty Senate, upon nomination from the
FWDC. Subcommittees will consist of a maximum of five members, except for the Writing Intensive
subcommittee, which will have eight appointed members in addition to the Director of the
University Writing Center who will serve ex officio, without vote. Members will serve staggered,
non-consecutive four-year terms. In choosing subcommittee members the Senate should give
consideration to candidates’ experience and/or interest in the particular intensive area of the
subcommittee.

2. Replace With:

Members of ILS subcommittees are appointed by Faculty Senate, upon nomination from the FWDC.
Subcommittees will consist of a minimum of four and a maximum of six members, with the Writing
Intensive subcommittee having six appointed members including the Director of the University
Writing Center who will serve ex officio, without vote. Members will serve staggered, non-
consecutive four-year terms. In choosing subcommittee members the Senate should give
consideration to candidates’ experience and/or interest in the particular area of the subcommittee.



